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P-R-O-C-E-E-D-I-N-G-S
1


                             (Time not provided. )
2


CHAIRMAN STOLZENBERG:   Good morning.   My
3


name is Eric Stolzenberg.   I’m the Chairman of the
4


Naval Architecture Group for the NTSB Office of Marine
5


Safety.   Today is December 4th.   It’s a little after
6


10, and we’re here at the Residence Inn in
7


Jacksonville.
8


Today’s interview is of Mr.  Rodriguez.   It’s
9


in regard to the El Faro sinking. 
10


Mr.  Rodriguez, could you please state your
11


name and spell it for the record?
12


MR.  RODRIGUEZ:   Ronald, R-O-N-A-L-D,
13


Rodriguez, R-O-D-R-I-G-U-E-Z.
14


CHAIRMAN STOLZENBERG:   Thank you.   And if I
15


could ask to go around the table for everyone present,
16


and then we’ll get the two individuals on the phone.
17


MR.  GRUBER:   Tom Gruber, ABS.
18


MR.  STETTLER:   Jeff Stettler, U. S.  Coast
19


Guard.
20


MR.      U. S.  Coast
21


Guard.
22


MR.  PETERSON:   Lee Peterson, TOTE party
23


coordinator. 
24


MS.  SERRIDGE:   Melissa Serridge, TOTE
25
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Services.
1


MR.      Coast Guard.
2


MR.  O’MEARA:   Dennis O’Meara, TOTE Services.
3


MR.  FELTEL:   Gilbert Feltel, Tanner Bishop,
4


Mr.  Rodriguez’s representative.
5


CHAIRMAN STOLZENBERG:   And on the phone?
6


Could we say who’s present on the phone, please?
7


MR.  KUCHARSKI:   Yes.   Good morning,
8


everyone.   Mike Kucharski.   Good morning, Ronald.
9


MR.  STITH:   Kevin Stith, Operations Group,
10


TOTE Services.
11


CHAIRMAN STOLZENBERG:   Thank you.   Mr.
12


Rodriguez, the NTSB is an independent federal agency
13


charged with determining the probable cuase of
14


transportation accidents and promoting transportation
15


safety.   We are not part of the Department of
16


Transportation or the Coast Guard.   We have no
17


regulatory or enforcement powers.   However, we cannot
18


offer or guarantee any confidentiality or immunity from
19


legal or license actions.   The purpose of this
20


investigation is to increase safety, not to assign
21


fault, blame, or liability. 
22


We’d like to record the interview.   I know
23


we discussed that earlier, but, for the record, do you
24


have an objection to being recorded?
25
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MR.  RODRIGUEZ:   No, no objections.
1


CHAIRMAN STOLZENBERG:   Okay.   Is there
2


anyone in the room that you would prefer not to be here
3


for the interview?
4


MR.  RODRIGUEZ:   No.
5


CHAIRMAN STOLZENBERG:   Okay.   A transcript
6


or a summary of this interview will go into the public
7


docket.   We will give you the opportunity to review
8


that transcript for accuracy and you can make comments. 
9


You can have one representative of your
10


choice in the room.   The representative may not testify
11


for you, and his comments should be limited. 
12


Objections are not grounds for the NTSB to refrain here
13


from asking questions.   Do you have a representative of
14


your choice with you today?
15


MR.  RODRIGUEZ:   Yes.
16


CHAIRMAN STOLZENBERG:   Okay.   Please, during
17


the interview, if you don’t understand a question, ask
18


us to repeat it.   I’d rather have the right answer than
19


the wrong answer.   And also, if you realize later in
20


the interview that you may have misstated something
21


earlier or if you had another recollection that’s
22


clearer in your mind, please bring that up to us and
23


let us know and we’ll get that, as well.
24


Okay.   I’ll start the interview here.   We
25
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know you’ve done a couple of interviews previously, so
1


I won’t go into your background or qualifications for
2


your position.   But could you just once more tell me
3


what your position currently is?
4


MR.  RODRIGUEZ:   My position is terminal
5


manager.   I’m responsible for the terminal operation
6


and vessel operation.
7


CHAIRMAN STOLZENBERG:   Okay.   And if you
8


could, I’d like to start on the morning that the El
9


Faro is loaded for what becomes its final voyage. 
10


Could you walk me through in detail what you did from
11


the time you arrived until the time the vessel sailed,
12


in your own words?
13


MR.  RODRIGUEZ:   Okay.   When vessels arrive,
14


I have mail for the crew members and the captain and
15


the shipmate.   I pick up (inaudible)  and deliver it to
16


the vessel in the morning.   And on that particular day,
17


I dropped to the captain an envelope for the crew
18


member that was on the vessel the previous week.   It’s
19


a medicine, and he called the crew member and asked
20


him, you know, about the medicine, and the crew member
21


advised the captain to leave this in our office and he
22


come to pick it up the next week.
23


I picked up that envelope with me.   After
24


that, I told the captain in that time the sailing
25
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(inaudible)  for the next 2000.   Then I go to the
1


shipmate.   I have documents we always deliver to him in
2


the morning.   It’s any kind of mail, like I said
3


before, and the clearance for customs.   At that
4


particular time, he delivered to me any kind of mail or
5


correspondence back and forth from the San Juan to our
6


operation in Jacksonville.
7


I pick up the envelope.   I told the shipmate
8


that the vessel would be full, like the last, like
9


previous week.   And the ballast, I said (inaudible)  to
10


be is 150 tons and two working ballast tanks.   Any
11


changes in the operation then, as always, we have any
12


kind of communication would be by radio or by cellular,
13


and I left the vessel at that time.
14


After that, we started (inaudible) .   We’re
15


loading (inaudible)  again the operation.   And it’s a
16


regular operation (inaudible) .   The vessel (inaudible)
17


how the cranes work to the starboard side. 
18


I have a conversation with the shipmate, you
19


know, the volume is remain the same on containers. 
20


They would still keep the ballasts, as we suggested.
21


We finished the operation.   I called the
22


shipmate via radio asking about (inaudible)  of the
23


vessel, if it come comfortable to depart with that
24


condition, or if he wanted me to move cargo to ports on
25
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the starboard side.   Who answered was the captain, and
1


he asked to (inaudible)  0. 02, it’s less than half a
2


degree, it’s a perfect operation.   We compensate with
3


water and it’s even.   Good job. 
4


I take all document with me.   I take the
5


stow plans, (inaudible), the dangerous cargo manifest,
6


the (inaudible)  hard copy.   I take the flash card or
7


PIN drive that I delivered to the chief mate.   On that
8


particular day, the shipmate told me (inaudible)  moving
9


forward.   I take the draft.   I told the shipmate, okay,
10


go ahead and do it because I’m still waiting for the
11


DCM to be printed with a couple of corrections.   Then
12


he took the draft.
13


I went to the dock, delivered to the
14


shipmate the documents.   The first document that the
15


shipmate pull is the document of stability.   He go page
16


by page to make sure that he feels comfortable what it
17


said.   (Inaudible)  some number that I put on
18


(inaudible)  was higher than he give us information
19


(inaudible)  very safe condition, perfect operation.   He
20


took the mail.   I took the rest of the mail that he has
21


for delivery, and that would be all.   Then I wait for
22


the -- he give me the draft.   I take notation of the
23


draft.   He signed it (inaudible)  cargo manifest, and
24


then I wait on the dock until the vessel depart in
25
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order to record the last (inaudible) .
1


After that, I went back to the office, send
2


the report (inaudible)  after the vessel depart.   Then I
3


leave and go home.   That was the operation.
4


CHAIRMAN STOLZENBERG:   Thank you.   The
5


report he hands to you at the end, what’s that called?
6


You said he handed you something.   After he took the
7


drafts, he handed you a report.   What is the name of
8


that?
9


MR.  RODRIGUEZ:   No, the report, they always
10


give the draft because I need to record those numbers. 
11


And it was mail that he brought back to us, and I
12


collect that from the vessel, from the shipmate, the
13


dangerous cargo manifest.   The captain or the shipmate
14


need to sign that. 
15


CHAIRMAN STOLZENBERG:   And where do you
16


record the drafts he gives you later?  Where do you
17


record --18


MR.  RODRIGUEZ:   On the port report.   The
19


port report is a report that we send after the vessel
20


depart to the organization, say how many containers
21


(inaudible)  --22


CHAIRMAN STOLZENBERG:   Okay.
23


MR.  RODRIGUEZ:   -- say when we (inaudible)
24


the operation, the draft on arrival and departure, when
25


NEAL R. GROSS

COURT REPORTERS AND TRANSCRIBERS


1323 RHODE ISLAND AVE., N.W.

WASHINGTON, D.C.  20005-3701




11


the vessel arrives and when the vessel departs, and how
1


many cars, how many (inaudible)  of all information. 
2


CHAIRMAN STOLZENBERG:   So the report for
3


that evening, that would show the drafts, if we had a
4


copy of that report?
5


MR.  RODRIGUEZ:   That report is in the
6


system.   You can have that information.   We pull the
7


information and we save it on the system.
8


CHAIRMAN STOLZENBERG:   Okay, thank you. 
9


About what time did you meet?  Just for me to get a
10


picture of how the day went, what time do you meet with
11


the chief mate at the dock when you come to the dock
12


and he comes down and takes the, I think you said he
13


took the drafts --14


MR.  RODRIGUEZ:   About ten minutes before he
15


depart.
16


CHAIRMAN STOLZENBERG:   What time of the day
17


is that approximately?
18


MR.  RODRIGUEZ:   It’s about 1900, 1950,
19


(inaudible) .
20


CHAIRMAN STOLZENBERG:   Okay, thank you.   The
21


other question is, and you may have covered this in
22


your other interview, but what do you hand that
23


evening, what did you give to the chief mate down on
24


the dock?  You know, we’ve heard it’s a flash drive, or
25
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you just go through in your own mind what you handed
1


him that evening.
2


MR.  RODRIGUEZ:   Okay.   In the envelope that
3


we delivered back to the vessel was a copy of the LoLo
4


stow plan, the RoRo stow plan, the stability hard copy. 
5


We print out what we have from CargoMax a hard copy,
6


the PIN drive or the flash card, the DCM, dangerous
7


cargo manifest, and the reefer manifest.
8


CHAIRMAN STOLZENBERG:   Okay. 
9


MR.  RODRIGUEZ:   Those are the documents that
10


we deliver to the chief mate.   If during the day we
11


have any kind of mail or box for mail, then at that
12


time also we deliver that kind of mail to the chief
13


mate.   That’s all we deliver to him before the vessel
14


departs. 
15


CHAIRMAN STOLZENBERG:   The chief mate that
16


evening, did he measure the density or the salinity of
17


the water?
18


MR.  RODRIGUEZ:   Okay.   That’s a process
19


(inaudible) .   I cannot validate that information
20


because I was not present.   But before they leave, all
21


the chief mate always have that kind (inaudible), take
22


water from the (inaudible), and have that information.
23


CHAIRMAN STOLZENBERG:   And does he give you
24


that information that he collects?
25
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MR.  RODRIGUEZ:   At that time, he doesn’t
1


give that to me.   Okay.   They give that to us when, you
2


know, they have a very concern of the GM during the day
3


or the available dead weight.   But on that particular
4


day, they don’t have too much concern about that.
5


CHAIRMAN STOLZENBERG:   Okay.   But sometimes
6


they do give that to you?  And now I’ll go back to
7


previous voyages that you’ve loaded a vessel for. 
8


Sometimes that is given to you?
9


MR.  RODRIGUEZ:   They give it to me.   We
10


write that information.   We put it on, Don Matthews
11


want to collect this information, and then we make some
12


adjustment, we have to make some, not adjustment, we
13


just update the information that we have (inaudible) . 
14


But the last one is what the chief mate pick up and put
15


in his CargoMax.   That’s the last one.
16


CHAIRMAN STOLZENBERG:   Okay.   I’ll let it
17


pass around to my colleagues on the table with the
18


topic of that day’s events for the El Faro.   Mr.
19


Gruber?
20


MR.  GRUBER:   Tom Gruber, ABS.   When do you,
21


when are you advised how much fructose is supposed to
22


be loaded on the vessel?
23


MR.  RODRIGUEZ:   On arrival.   We have that
24


information the day before or the same day (inaudible)
25
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six or more tanks.
1


MR.  GRUBER:   Okay.   When you include the
2


weight of the fructose in the CargoMax, do you include
3


anything else with that?
4


MR.  RODRIGUEZ:   The weight of the fructose?
5


MR.  GRUBER:   Yes.
6


MR.  RODRIGUEZ:   (Inaudible) .
7


MR.  GRUBER:   Okay.   Do you know if that
8


includes the weight of the supports for the container,
9


the piping and the pumps for the system?
10


MR.  RODRIGUEZ:   I don’t have that
11


information.   That can be answered from the (inaudible)
12


engineers.
13


MR.  GRUBER:   Okay.   With regard to CargoMax,
14


have you received any training in the use of the
15


program?
16


MR.  RODRIGUEZ:   Yes.   I received training
17


from my previous peers in SeaStar Line before TOTE. 
18


And I (inaudible)  2006 - 2007 when I was in
19


(inaudible) .   When I was in Philadelphia, too, I work
20


in (inaudible)  in San Juan.   And since I be here in
21


2012, every time (inaudible)  I’m the one to work with
22


CargoMax in the office.
23


CHAIRMAN STOLZENBERG:   This is Eric
24


Stolzenberg.   Just for the record, in this round, if we
25
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could, we’ll get another go-around, stick to the day’s
1


events so the record is clear as to we’re discussing
2


those day’s events.   And we’ll go back, we can go back
3


around with other topic issues.   Thank you. 
4


MR.  GRUBER:   I apologize.   We’ll move on
5


then.
6


MR.  STETTLER:   Jeff Stettler, U. S.  Coast
7


Guard.   Ron, at what point during the day did you
8


receive the vessel liquid loads, the status of the
9


vessel liquid loads, fuel, lubes, water, fresh salt
10


water, ballast water?  You mentioned ballast water
11


specifically.   When in the day did you get that
12


information, and what did you do with that information
13


during the day?
14


MR.  RODRIGUEZ:   Okay.   During the day, upon
15


arrival, the chief mate send us the information,
16


arrival condition.   The vessel take fuel, then
17


(inaudible)  with the fuel process.   They send it back
18


to us or tell by radio what is the new fuel tons that
19


we have on the vessel.   So when we have that
20


information, we go to CargoMax and we plug that
21


information on CargoMax.
22


MR.  STETTLER:   So a follow-up to that, I
23


recall that there was a change made to the CargoMax
24


loading for this voyage between the time of departure
25
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and the next day.   There was an update, and I believe
1


it was sent via email where the fuel was overstated by
2


a couple hundred tons.   Are you aware of that?
3


MR.  RODRIGUEZ:   Yes, there was (inaudible) .
4


MR.  STETTLER:   And can you explain what
5


happened there?
6


MR.  RODRIGUEZ:   Okay.   When I delivered the
7


document to the chief mate before they depart, he went
8


page by page, and I said you have 346 tons of diesel
9


when it should be 246.   I correct (inaudible) .   He saw
10


the numbers of our GM and available dead weight, and he
11


said, okay, I have more available dead weight and the
12


GM margin would be dropped less than an inch, but we
13


are good, so to keep in mind to make that correction in
14


yours.
15


MR.  STETTLER:   Okay.   So the initial
16


information he gave you was incorrect?
17


MR.  RODRIGUEZ:   For the fuel, yes.
18


MR.  STETTLER:   For the fuel, okay.   And then
19


he corrected that prior to departure with you or --20


MR.  RODRIGUEZ:   He told me that it would be
21


corrected in the base of the document.   He see what I
22


delivered to him, and he said we are good, no matter
23


what, we are good, in good condition to depart.
24


MR.  STETTLER:   Okay.   And then you went back
25
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later and updated your computer?
1


MR.  RODRIGUEZ:   I updated the next day.
2


MR.  STETTLER:   The next day, okay.   Which
3


explains why --4


MR.  RODRIGUEZ:   That’s correct.
5


MR.  STETTLER:   Okay, very good.   Thank you. 
6


So Don Matthews works for you on a regular basis, and
7


Don has a regular job that he does.   What occurred with
8


your normal activities during a load day while you were
9


performing Don Matthews’ functions?
10


MR.  RODRIGUEZ:   Okay.   When Don is on the
11


terminal, he’s very focused on the CargoMax and plug
12


the information.   Then I’m working direct with the
13


(inaudible)  loading to make sure they’re lashing the
14


(inaudible)  vessel correctly.   I always interact with
15


Portus, our vendor, to go with the parameters that we
16


have, looking for the terminal operation.   Any late
17


containers come, I drop that information to the
18


stevedore guy to make the (inaudible)  on the vessel in
19


order to avoid delays (inaudible) . 
20


When Don Matthews is off and I took position
21


of Don Matthews, I always be focused on CargoMax and,
22


you know, follow up what the stevedore do on that
23


particular day.
24


MR.  STETTLER:   Was anybody supplementing
25
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your normal routine?
1


MR.  RODRIGUEZ:   I have another guy, his name
2


is Robert (inaudible) .   That’s my terminal
3


superintendent.   Then he take the terminal completely
4


and go back and forth with Portus about the cargo.
5


MR.  STETTLER:   Okay, thank you. 
6


MR.      from the
7


Coast Guard.   Ron, just wondering, during the day’s
8


events, do you recall concerning yourself about how
9


many partially-filled slack tanks there were, or is
10


that not a limitation?  Do you have any limitations on
11


the number of slack tanks that you can load?
12


MR.  RODRIGUEZ:   We have two working tanks,
13


ballasts, in El Faro, and those are the ones where we
14


can go and change the numbers.   The others are fixed
15


tanks.   They always have the same information
16


(inaudible) .   For the fructose, we have that
17


information (inaudible)  fructose is completely full
18


when we have that information.
19


MR.  STETTLER:   What about consumable tanks?
20


Were they generally full (inaudible)  or is there
21


anything --22


MR.  RODRIGUEZ:   I don’t have, you know --23


whatever they provide us, we put it in CargoMax, and
24


that’s all the information I have.
25
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MR.  STETTLER:   Thank you.   And also are you
1


aware of any trim criteria, trim limitations for the
2


vessel that you normally go by?
3


MR.  RODRIGUEZ:   We have, the criteria that
4


we have is (inaudible)  GM margin or above, a hundred
5


tons available dead weight (inaudible), and two - three
6


(inaudible) .   That’s the parameter that we have.
7


MR.  STETTLER:   That day, did you have any
8


concern about cross-connections between any tanks,
9


whether they were open or closed?
10


MR.  RODRIGUEZ:   No, I don’t have that
11


information. 
12


MR.  STETTLER:   Do you recall that day if you
13


referenced the trim and stability booklet or the
14


capacity plans for the vessel?
15


MR.  RODRIGUEZ:   No, I don’t refer that in
16


that day.
17


MR.  STETTLER:   Also, did I hear you right
18


that you did not get provided the salinity reading that
19


day prior to handing off the loading to the --20


MR.  RODRIGUEZ:   Not that I recall.   They
21


give me the draft, and that’s information I have for
22


that day.
23


MR.  STETTLER:   That day, how did you verify
24


the vessel was within its load marks without the
25
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salinity reading?
1


MR.  RODRIGUEZ:   Well, right now, you know,
2


we are the facilitator to the information on CargoMax. 
3


That’s the reason the chief mate, before the vessel
4


depart, went page by page and they see those numbers on
5


the hard copy.   If they have some concern, it will stop
6


completely (inaudible)  right information and then come
7


back to us.   If they think it’s unsafe, they can come
8


back to us and say, guys, we are over the limit, we
9


need to move cargo or we need to shift cargo back and
10


forth in order to have a list.
11


MR.  STETTLER:   During that day, do you
12


recall if that was done prior to departure?  Did they
13


give you feedback?  Did they inputted it in that they
14


were comfortable?
15


MR.  RODRIGUEZ:   Well, as soon as the chief
16


mate see the hard copies and he call the (inaudible)  of
17


the fuel, he immediately come back to me and say this
18


is only two changes, (inaudible)  difference.
19


MR.  STETTLER:   All right.   That’s it for me.
20


MR.      with the Coast
21


Guard.   So you described in detail in previous
22


interviews the interaction between Spinnaker and
23


CargoMax and that process.   Could you go into a little
24


bit more detail, though, on the RoRo side and how
25
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that’s calculated and entered into CargoMax?
1


MR.  RODRIGUEZ:   Sure.   The information that
2


we have for RoRo always came from Spinnaker.   We select
3


from Spinnaker the container numbers (inaudible)  and
4


the weight that Spinnaker gave those we add in the
5


chassis and we add in the RoRo box.   The guy who
6


prepared the stow plan, he put that specific container
7


in that side of the vessel with a cargo container
8


weight, close the chassis, close the RoRo box.   Then
9


when the hard copies come to me, I separate what is
10


container, what is (inaudible), what is others, like
11


what we call (inaudible) .   It can be a motor home, it
12


can be a truck.   And then we go to that particular area
13


in CargoMax and we have five containers on the port
14


side in 3B or 3C, the (inaudible)  work in, then we put
15


seven container for the long tons, and then the system
16


calculate the approximate per unit.   We do the same
17


with (inaudible)  and NICs on the port side, center
18


line, and the starboard side. 
19


MR.    So is it safe to say that you
20


don’t, CargoMax doesn’t accept individual weights for
21


each container, you average those for each area on the
22


ship?
23


MR.  RODRIGUEZ:   That’s correct.   In
24


CargoMax, they have for the 3A, that is only divided by
25
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starboard side and port side.   You can put the amount
1


of container in port side with the total tonnage, the
2


amount of container to starboard side with total
3


tonnage, and they make calculation per unit.
4


MR.    So how do you, do you manually
5


calculate that and then enter one value into the
6


CargoMax?
7


MR.  RODRIGUEZ:   That’s correct, yes.   As
8


soon as the stow plans come to me, I select all
9


starboard side containers, adding the weight.   We make
10


the calculations from pound to long ton, and I have a
11


unit total of container plus total tons of container
12


units only (inaudible)  side of the vessel.
13


MR.    How are those totals added up?
14


Do you just do it with a calculator, or do you do it
15


with Microsoft Excel or some other program?
16


MR.  RODRIGUEZ:   With Excel.
17


MR.    You do it in Excel.
18


MR.  RODRIGUEZ:   I do it in Excel.   I put
19


every weight on Excel for that side, and I (inaudible),
20


and then it give me the total ton.
21


MR.    And then is that Excel file
22


maintained, as well, separately?
23


MR.  RODRIGUEZ:   Well, we use the same
24


spreadsheet that we use for the hazmat segregation
25
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(inaudible)  and they give me the total long tons.   But
1


on the hard copy, you’ll see my calculations.   I always
2


put on my hard copies what is on port side, starboard
3


side, and center line.
4


CHAIRMAN STOLZENBERG:   This is Eric
5


Stolzenberg.   What’s the name of that Excel file?
6


MR.  RODRIGUEZ:   We call it containers
7


availability on the T drive and marine drive.   And we
8


use more that for the segregation of the hazmat.   We
9


pick up the stow plan from Spinnaker, and we make sure
10


on (inaudible)  that the container is in the right spot
11


with the hazmat segregation.
12


CHAIRMAN STOLZENBERG:   I think I’ve heard it
13


referred to, maybe by Mr.  Matthews, as the hazmat
14


segregation spreadsheet.
15


MR.  RODRIGUEZ:   Hazmat segregation.
16


CHAIRMAN STOLZENBERG:   That would be the
17


same spreadsheet?
18


MR.  RODRIGUEZ:   Yes.
19


CHAIRMAN STOLZENBERG:   Thank you.   Back to
20


you, Mr. 
21


MR.      with the Coast
22


Guard.   A quick follow-up on that.   It was also in the
23


filing we saw the other day.   Is it the pink sheet?  Is
24


that what you --25
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MR.  RODRIGUEZ:   Yes, it’s a pink sheet --1


MR.    (Inaudible)  --2


MR.  RODRIGUEZ:   Exactly.   In that
3


spreadsheet, we (inaudible)  by size and type, and then
4


we (inaudible)  hazmat there.   And we can see from the
5


(inaudible) .
6


MR.    Okay.   So you said you paint,
7


and that brings me to another point.   In previous
8


interviews with yourself and some of the Portus folks,
9


the term was used “painting the vessel. ”  Is that
10


referring to the Excel spreadsheet or Spinnaker?
11


MR.  RODRIGUEZ:   No.   When Portus say paint
12


the vessel, it’s a pre-stow from Portus based off the
13


booking for that vessel.   And then they paint side and
14


type based on the booking information.   If we have 353
15


containers, then we paint 353 containers.   If we have
16


reefers, we paint that reefer.   You know, it’s a check
17


balance from Portus that we (inaudible)  the cargo
18


expecting to come we have room to put on the vessel.
19


MR.    So that’s in Spinnaker?
20


MR.  RODRIGUEZ:   That’s in Spinnaker, and
21


they don’t have any weight.   It’s only completely size
22


and type, that’s it. 
23


MR.    When we refer back to past
24


interviews about painting a ship, we’re talking about
25
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Spinnaker.   The Excel cargo segregation pink sheet is
1


separate and then CargoMax?
2


MR.  RODRIGUEZ:   That’s correct.   And the
3


segregation hazmat is based off what actual is on the
4


vessel.   We don’t paint that (inaudible) .   We have in
5


hands the stow plan. 
6


MR.    My next question --7


 again with the Coast Guard -- if you can
8


explain in detail how the trucks and containers are
9


weighed as they come into the terminal.
10


MR.  RODRIGUEZ:   Sure.   Containers come and
11


the truck come as a unit, (inaudible)  unit, container,
12


cargo weight, chassis, and the truck.   We have from
13


previous years of history, we have extended cab truck
14


with this amount of diesel, (inaudible)  is its weight,
15


okay?  If we have a regular truck with no bed, then the
16


weight is less.   Our chassis had a (inaudible)  on the
17


side of the chassis, then we know the chassis weight. 
18


We (inaudible)  already the (inaudible)  on the terminal,
19


and we also have that weight.   When the drivers come,
20


all information is recorded on (inaudible), and as soon
21


as we have the tag for that truck, we pull out, the
22


system pull out the information (inaudible)  truck.   If
23


we say it’s a 45 equipment, then the system have that
24


already as our chassis 45 equipment (inaudible) .   And
25
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also they have a 45 reefer and they have it on
1


(inaudible)  that the checker can see in the camera, and
2


they know that (inaudible)  the weight is 2,000 pounds. 
3


Then the (inaudible)  the chassis, the truck, and the
4


(inaudible) , and we have the unit pounds, like a
5


completely gross weight is a container and cargo and
6


also we have a (inaudible)  cargo weight only.
7


MR.    Okay.     with the
8


Coast Guard.   How is the weight of fuel in the truck
9


calculated?
10


MR.  RODRIGUEZ:   We have that -- when we
11


start with Spinnaker, we request every truck company to
12


bring the first (inaudible) .   We record that from the
13


first time.   The (inaudible)  of the truck, plus the
14


completely fuel tanks.   And then we have that
15


information, like a complete truck plus the (inaudible)
16


of the tank because (inaudible) .   Every time the
17


drivers come, that’s information that the system pull
18


out.
19


MR.      Coast Guard.   So
20


the tare weight for the truck includes the assumption
21


that the tank is full?
22


MR.  RODRIGUEZ:   That’s correct.
23


MR.    If the tank, if a truck comes
24


and it’s half full or nearly empty, it may not be, it’s
25
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not necessarily updated then based on the --1


MR.  RODRIGUEZ:   No, we don’t update the fuel
2


every time the trucks come.
3


MR.    Okay, thank you. 
4


CHAIRMAN STOLZENBERG:   Excuse me.   This is
5


Eric Stolzenberg with NTSB.   You described a typical
6


explanation there to Mr.    Is that typical
7


explanation what you recall occurred the evening and
8


through the day for the load-out with the El Faro on
9


its last voyage out of Jacksonville?  Let me rephrase. 
10


Was the description you gave of how the trucks came in,
11


how they’re accounted for, was that done as per your
12


description the evening --13


MR.  RODRIGUEZ:   (Inaudible)  with Spinnaker,
14


we have the same process from that day, the day before
15


the accident to today.
16


CHAIRMAN STOLZENBERG:   Thank you. 
17


MR.      with the Coast
18


Guard.   So I think you said earlier that the chief mate
19


took the drafts, you didn’t participate in that --20


MR.  RODRIGUEZ:   I was not --21


MR.    -- or the salinity.   But he
22


reported those figures to you later; is that right?
23


MR.  RODRIGUEZ:   He give the information to
24


me.   I was not present when he took the draft.
25
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MR.    So you didn’t see him take the
1


draft?
2


MR.  RODRIGUEZ:   I was not there when he took
3


the draft.
4


MR.    And he reported those drafts
5


to you, and I think I heard you say you included those
6


in your port report later, the drafts that he provided?
7


MR.  RODRIGUEZ:   That’s correct.
8


MR.    Do you recall, I think we’ve
9


asked you this in previous interviews, as well, but do
10


you recall how close CargoMax was in terms of drafts to
11


the actual drafts that were --12


MR.  RODRIGUEZ:   I don’t recall that.
13


MR.    What about the -- and on this
14


particular voyage but then also on a typical voyage on
15


El Faro, what does CargoMax need to show in terms of
16


list for the vessel to actually be on even keel?
17


MR.  RODRIGUEZ:   Well, we know that we have,
18


in order for the vessel to be even, we have what we
19


call (inaudible) .   Sometimes, the vessel in CargoMax
20


say 2. 2 to the starboard side, and we know that the
21


vessel is even.   And we share that information.   Most
22


of the time, we take our notes, you know.   In order to
23


be even, (inaudible)  full, you know, having
24


consideration that the vessel need to (inaudible)
25
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should be 2. 2 to starboard side in order to be even.
1


MR.    Thank you.   That’s
2


(inaudible) .
3


CHAIRMAN STOLZENBERG:   Okay.   I’ll pass it
4


to Kevin on the phone.
5


MR.  STITH:   I don’t have any questions for
6


Ron.   Thank you. 
7


CHAIRMAN STOLZENBERG:   And now Mike
8


Kucharski.
9


MR.  KUCHARSKI:   Hi.   Good morning, Ron. 
10


What time does the gate close on the sailing date?
11


MR.  RODRIGUEZ:   (Inaudible)  between 1730 to
12


1800.   I can go back and see what was the last
13


container that we receive.   I don’t recall exactly
14


time.
15


MR.  KUCHARSKI:   Okay.   So you were still
16


accepting cargo up until the gate closed, correct?
17


MR.  RODRIGUEZ:   Oh, absolutely.   That’s the
18


way that we operate.   We have a (inaudible)  gate.
19


MR.  KUCHARSKI:   Okay.   And can we get an
20


approximate figure of how much cargo came in after the
21


ship already arrived (inaudible)  50 percent, 60
22


percent?  Was it greater than normal?
23


MR.  RODRIGUEZ:   Well, it was about 50 to 55
24


percent.   That’s the average that we have of cargo
25
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arriving on the vessel operation.
1


MR.  KUCHARSKI:   Okay.   And that was on the
2


date of the last sailing, so it was about 55 percent?
3


MR.  RODRIGUEZ:   It’s a typical normal
4


average that we have.   On that particular day, I need
5


to go back to the system and see what’s the right
6


information.   I don’t have that with me right now.
7


MR.  KUCHARSKI:   Okay, thank you.   That’s it,
8


Eric. 
9


CHAIRMAN STOLZENBERG:   Okay.   Thank you,
10


Mike.   I’ll go around again, and we can pick a
11


different topic other than the day.   I don’t have any
12


additional questions.   Mr.  Gruber?
13


MR.  GRUBER:   Okay.   Are you aware that the
14


CargoMax program is verified against check conditions
15


on board on an annual basis by ABS?
16


MR.  RODRIGUEZ:   I don’t have that
17


information.   The port engineer and Don is (inaudible)
18


that.
19


MR.  GRUBER:   Okay.   Do you know if the
20


shoreside program has ever been verified against the
21


check conditions?
22


MR.  RODRIGUEZ:   I don’t know that.
23


MR.  GRUBER:   When you set up a loading
24


condition, what are the parameters you look for to tell
25
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if the condition is acceptable or not?
1


MR.  RODRIGUEZ:   I don’t make that call.   I
2


pass that information to the chief mate and the
3


captains, and the parameter that we have is more than
4


50 tons on available dead weight, and I always working
5


in the (inaudible), and the GM margin no less than 0. 50
6


and the (inaudible)  is possible.   We know that each
7


vessel (inaudible) .   The El Faro only took two degree
8


to port side and starboard side transfer water from one
9


tank to the other.
10


MR.  GRUBER:   Okay.   Did you have a copy of
11


the trim and stability booklet in your office?
12


MR.  RODRIGUEZ:   Yes, I have it in my office.
13


MR.  GRUBER:   Have you read through it?
14


MR.  RODRIGUEZ:   Oh, yes.
15


MR.  GRUBER:   So you’re familiar with the
16


details and the limitations in the booklet?
17


MR.  RODRIGUEZ:   Not the limitation, per se. 
18


Again, Don Matthews is the one to working of that.   I
19


always, when working, (inaudible)  our parameter.   And I
20


consistently have communication with the chief mate
21


during the day three or four times until this moment we
22


have this amount of loads, including RoRo and LoLo,
23


this is the vessel condition to depart.   And I express
24


to the chief mate what is the condition.   If we are in
25
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the positive line, sometimes we have some (inaudible) . 
1


On that particular day, the number was right there.
2


MR.  GRUBER:   Okay.   As far as, you talked
3


before about the weight of the fructose tanks, that you
4


had to manually add that into CargoMax.
5


MR.  RODRIGUEZ:   Yes.
6


MR.  GRUBER:   Were you advised of any other
7


weight changes to the vessel that had to be included
8


into CargoMax?
9


MR.  RODRIGUEZ:   Not that I know.
10


MR.  GRUBER:   That day or any time in the
11


past?
12


MR.  RODRIGUEZ:   No, the onboard tanks for
13


the El Faro, we use like a port side and starboard side
14


tanks.   It’s not like (inaudible)  particular area in
15


CargoMax that you put the onboard tanks, where you put
16


the weight of onboard tanks.   In the El Faro, we used
17


the port side and starboard side as the container side. 
18


We got 53 containers sitting on the deck, and we put
19


that weight there.
20


MR.  GRUBER:   Okay.   What I’m asking, are
21


there any other weight changes that would have been
22


made to the vessel that you would have had to have
23


added into CargoMax?
24


MR.  RODRIGUEZ:   No.   The only change, when
25
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the chief mate told me about the diesel in the
1


(inaudible)  of operation.   That’s the only change.
2


MR.  GRUBER:   We’ll move on now.
3


MR.  STETTLER:   Okay.   Jeff Stettler with the
4


Coast Guard.   Ron, a couple of questions.   You had
5


mentioned that on the El Faro there are only two
6


ballast tanks that are available to be used to adjust
7


ballasts, trim, list.   There are a couple of tanks
8


listed in the CargoMax printout listed as salt water
9


ballast tanks at peak tank center line and at peak port
10


and at peak starboard.   Is there a problem with using
11


those ballast tanks?
12


MR.  RODRIGUEZ:   Say that again.
13


MR.  STETTLER:   Is there a concern with using
14


those available ballast tanks for a ballast?
15


MR.  RODRIGUEZ:   No.   (Inaudible)  150 tons,
16


you know, to see how the vessel have available dead
17


weight and GM margin and (inaudible)  150.   That’s all
18


we --19


MR.  STETTLER:   So I guess I’m asking is are
20


those not available ballast tanks to be used on that
21


vessel?
22


MR.  RODRIGUEZ:   On that vessel, there’s only
23


two tanks.   And that information came from the captain
24


and chief mate.   It’s only two tanks, working ballast
25
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tanks.
1


MR.  STETTLER:   Okay.   Are you aware of any
2


freshwater tanks that are being used as salt water
3


ballast tanks?
4


MR.  RODRIGUEZ:   Not that I know.
5


MR.  STETTLER:   Okay.   Slightly different
6


topic.   When was Spinnaker first implemented at TOTE
7


for generating stow plans for the El Faro?
8


MR.  RODRIGUEZ:   I think it was a week before
9


that or two weeks before that.   It was in the
10


beginning, the first week or second week of September. 
11


(Inaudible)  I think that was the date of
12


implementation.
13


MR.  STETTLER:   How many voyages departing
14


Jacksonville were loaded using Spinnaker?
15


MR.  RODRIGUEZ:   I think it was two.
16


MR.  STETTLER:   Two.   Okay.   So this was --17


the 29th was the second?
18


MR.  RODRIGUEZ:   If (inaudible), yes.   I can
19


go back and have that information. 
20


MR.  STETTLER:   Okay.   When it was first
21


used, was there any verification or validation of that
22


software conducted before it was used to load the El
23


Faro?
24


MR.  RODRIGUEZ:   What do you think about
25
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validation?
1


MR.  STETTLER:   That the weights and
2


locations --3


MR.  RODRIGUEZ:   No, the weight we make some
4


test to weigh different cargo, the same cargo with
5


different trucks, and validate internally that
6


(inaudible)  we have the certification on Spinnaker
7


(inaudible)  is the right information. 
8


MR.  STETTLER:   Are there -- you had
9


mentioned that you’re familiar with the trim and
10


stability book.   Are there any requirements in the trim
11


and stability book -- this is similar to a question I
12


think that was already asked, but I’d like to re-ask
13


it.   Are there any requirements for loading the vessel
14


that are listed in the trim and stability book that are
15


not included in CargoMax, that are not implemented in
16


CargoMax?
17


MR.  RODRIGUEZ:   Not that I know.
18


MR.  STETTLER:   Thank you. 
19


MR.      from the
20


Coast Guard.   Just a couple of questions.   With
21


CargoMax, do you know if you had the capability to
22


insert a weight for additional loads that are carried
23


just for this particular trip?
24


MR.  RODRIGUEZ:   We never, I never make those
25
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kind of changes.   The only way that I put is what we
1


have for the fuel for the tanks ballast, for the
2


fructose.   In this case, the container weight and the
3


size and the container weight, that’s the only part
4


that I go and change it.
5


MR.    I think I already, from
6


your answer, get the answer to this, but I just want
7


to, for the record, make sure.   With the Polish riding
8


crew, they were making modifications, as I understand
9


it, to the vessel to get it on the Alaska run.   Were
10


you aware of any modifications that were already made
11


to the El Faro that were not in the CargoMax loading
12


software?
13


MR.  RODRIGUEZ:   No, I don’t have that
14


information about any kind of changes and updates on
15


the vessel.
16


MR.    You did have additional
17


crew on the vessel, as well, and possibly (inaudible)
18


and other members.   Were they inserted into CargoMax
19


somehow through a point load or something?
20


MR.  RODRIGUEZ:   Not that I know.   Any
21


(inaudible)  facilities came from the vessel.   You know,
22


the chief mate is the one to have that information. 
23


It’s not me.
24


MR.    Okay.   When you reviewed
25
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the CargoMax output before you handed it off to the
1


chief mate, would you have concerned yourself with the
2


displacement of the ship or do you just look at the GM
3


and the draft?
4


MR.  RODRIGUEZ:   We only looked at the GMs,
5


the draft, and the available dead weight. 
6


MR.    Okay.   To your, with your
7


history with the vessel, are you aware of anyone,
8


yourself or Don Matthews or someone else, ever putting
9


in a correction factor or a weight into CargoMax to
10


adjust the vessel for list or draft differences?
11


MR.  RODRIGUEZ:   Not with me.   I don’t know
12


if Don Matthews or somebody else.
13


MR.    Thank you.   That’s all I
14


have.
15


MR.  O’MEARA:   This is Dennis O’Meara with
16


TOTE Services.   On the trim limitations for the 100
17


tons available dead weight and the half a foot of
18


marginal GM, do those ever change in anticipation of
19


heavy weather?  If you anticipate a heavy weather
20


voyage, would you change those limits to allow for a
21


greater margin of safety, or are those trim and
22


stability limits consistent for every voyage?
23


MR.  RODRIGUEZ:   It is consistent for every
24


voyage.   If, for some reason, the captain or chief mate
25
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need to have more caution, (inaudible)  I need to have
1


these in those parameters. 
2


MR.  O’MEARA:   And on the day of El Faro’s
3


voyage, there was no discussion of that?
4


MR.  RODRIGUEZ:   No discussion about that.
5


MR.  O’MEARA:   Okay.   That’s all I have.
6


CHAIRMAN STOLZENBERG:   Eric Stolzenberg,
7


NTSB.   I’ll just follow-up on what Mr.  O’Meara said. 
8


Was there any discussion in previous times you had
9


fulfilled the position you had that day?  In other
10


words, had any other captain in the past or on past
11


voyages for the El Faro requested a greater GM?
12


MR.  RODRIGUEZ:   No.
13


CHAIRMAN STOLZENBERG:   Due to weather?
14


MR.  RODRIGUEZ:   No.
15


CHAIRMAN STOLZENBERG:   How about on another
16


vessel?
17


MR.  RODRIGUEZ:   No.
18


CHAIRMAN STOLZENBERG:   Okay, thank you.   I’d
19


like to -- in an earlier interview, I believe you said
20


you had three years of CargoMax experience; is that
21


correct?
22


MR.  RODRIGUEZ:   Well, I started with using
23


CargoMax when I was in South Florida in 2006 or ‘ 07. 
24


When we started business in Philadelphia, (inaudible)
25
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was the guy to use CargoMax and we were working with
1


him in Philadelphia.   In San Juan also in 2011, again,
2


back to 2012 when I was assigned here in Jacksonville. 
3


Every time Don Matthews is off, I’m the only one to
4


work with CargoMax.
5


CHAIRMAN STOLZENBERG:   Okay.   Were you
6


formally trained in CargoMax, a course?
7


MR.  RODRIGUEZ:   No.   It’s only how to do it,
8


people told me from the previous peers, this is
9


CargoMax, this is the way you put in a container, very
10


important that you put the size and type, (inaudible)
11


this is the margin.   You go very specific page by page
12


what you need to (inaudible) .   And then we make notes,
13


and that’s the spreadsheet that we have.
14


CHAIRMAN STOLZENBERG:   Okay.   And also in an
15


earlier interview, I believe that you are Don Matthews’
16


boss or Don Matthews reports to you --17


MR.  RODRIGUEZ:   That is correct.
18


CHAIRMAN STOLZENBERG:   That’s correct?  Did
19


Don Matthews train you at all, or did you train Don
20


Matthews at all, or how did you both interact?  Did you
21


collaborate on the CargoMax program with these class of
22


vessels?
23


MR.  RODRIGUEZ:   No, those CargoMax came
24


since SeaStar Line or the (inaudible) .   In those, there
25
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was a marine department from Mr.  (inaudible)  that was
1


the (inaudible)  of the marine department.   After that
2


was Mr.  Bill Wisenberg (phonetic)  is the guy who take
3


care of that.   People go back and forth, and then Bill
4


select (inaudible)  is the one to teach us in those
5


days, teach me how to use CargoMax, okay, installed the
6


software.   And I think they teach also Don in 2008.
7


CHAIRMAN STOLZENBERG:   Okay.
8


MR.  RODRIGUEZ:   And then, after that, Don
9


and I, because everybody is leaving the company or he
10


left for some reason, then Don and I is the one at
11


different ports, different area, including
12


Jacksonville, always share information how we
13


(inaudible)  any kind of things that is put in
14


(inaudible)  that has the information that we share back
15


and forth.
16


CHAIRMAN STOLZENBERG:   Okay.   And I’d
17


follow-up on that.   Is there anything, to your
18


knowledge, where you and Don Matthews handled CargoMax
19


differently for this class of vessel?
20


MR.  RODRIGUEZ:   Well, every time that, it’s
21


a learning process everyday, you know.   Sometime, based
22


on the tonnage of the vessel, we (inaudible)  on the
23


vessel we make the notes and we share back and forth.
24


CHAIRMAN STOLZENBERG:   Okay, thank you. 
25
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I’ll go to the phone.   Kevin?
1


MR.  STITH:   I don’t have any questions for
2


Ron.
3


CHAIRMAN STOLZENBERG:   And Mr.  Kucharski?
4


MR.  KUCHARSKI:   Yes.   Hi, Ron.   A couple of
5


things.   Spinnaker, I think, in the past you mentioned
6


has a drag-and-drop capability so to drag and drop in
7


Spinnaker to CargoMax; is that true?
8


MR.  RODRIGUEZ:   No.   CargoMax is a
9


completely independent software.   Spinnaker is a
10


software that we use for stowing the vessel, and the
11


information that is moving from (inaudible)  that’s a
12


terminal software is moving to Spinnaker.   Those ones
13


have an interface.   So there’s no interface between
14


Spinnaker and CargoMax.
15


MR.  KUCHARSKI:   Okay.   So the weights you
16


have to physically put into --17


MR.  RODRIGUEZ:   Yes.   We type in --18


MR.  KUCHARSKI:   -- CargoMax?
19


MR.  RODRIGUEZ:   We type in the weights on
20


CargoMax.
21


MR.  KUCHARSKI:   Okay.   And how many times
22


have you worked the stability, the actual stability for
23


sailing for the El Faro prior to this date, the last
24


date?
25


NEAL R. GROSS

COURT REPORTERS AND TRANSCRIBERS


1323 RHODE ISLAND AVE., N.W.

WASHINGTON, D.C.  20005-3701




42


MR.  RODRIGUEZ:   Can you repeat that
1


question, please?
2


MR.  KUCHARSKI:   Yes.   About how many times
3


have you actually worked the stability, you know, like
4


you did when Don Matthews was on vacation, how many
5


times have you done that --6


MR.  RODRIGUEZ:   In this year, he has already
7


three weeks of vacation.   It’s about, you know, three
8


times El Faro, three times El Yunque.   In the previous
9


port, every time that the vessels, the (inaudible)
10


class go on that particular terminal, then I’m the one
11


to work with CargoMax.
12


MR.  KUCHARSKI:   Okay.   And you mentioned
13


that the CargoMax training has pretty much been on the
14


job type training.   Have you had any formal stability,
15


ship stability training?
16


MR.  RODRIGUEZ:   No, I have training from
17


(inaudible)  a couple of weeks ago, and we select
18


everybody and we train and make sure that if the
19


engineers came and told us, you know, you need
20


(inaudible)  but not before that.
21


MR.  KUCHARSKI:   But not before that.   Okay,
22


thank you.   And I believe I heard the question asked,
23


but I just want to make sure it was covered and I
24


didn’t hear any answer.   Did you compare the dead
25
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weights, correction, the full load displacement on the
1


sailing El Faro to the maximum allowable dead weight
2


displacement?
3


MR.  RODRIGUEZ:   Well, they have available
4


dead weight is (inaudible)  they have 600-something tons
5


available dead weight.
6


MR.  KUCHARSKI:   Okay.   So the full load
7


displacement, as it has in the trim and stability book,
8


have you ever compared the displacement when the vessel
9


sails --10


MR.  RODRIGUEZ:   For that particular --11


MR.  KUCHARSKI:   -- displacements?
12


MR.  RODRIGUEZ:   For that particular voyage,
13


no.
14


MR.  KUCHARSKI:   Okay.   And did you ever
15


apply any (inaudible)  sag correction to any of your
16


calculations?
17


MR.  RODRIGUEZ:   Say that one more time,
18


captain.
19


MR.  KUCHARSKI:   (Inaudible)  or sag
20


corrections, were they applied to any of the
21


calculations?
22


MR.  RODRIGUEZ:   No, sir.
23


MR.  KUCHARSKI:   Okay.   I’ve looked at some
24


of the trim and stability printouts, and I see a
25
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constant of 171. 9 tons.   It’s in the trim and stability
1


summary.   Do you know what that’s used for?
2


MR.  RODRIGUEZ:   No, I don’t see what you’re
3


talking about.
4


CHAIRMAN STOLZENBERG:   Just a moment, Mike. 
5


We’ll get a copy of the trim and stability book.
6


MR.  KUCHARSKI:   It’s actually in the
7


printout of the vessel --8


UNIDENTIFIED SPEAKER:   Under miscellaneous
9


weights or constants?
10


MR.  KUCHARSKI:   Constants.
11


CHAIRMAN STOLZENBERG:   Eric Stolzenberg. 
12


For the record, we’re looking at the printout for the
13


SeaStar Line SS El Faro, voyage number 185, page number
14


five.   Yes, Mr.  Rodriguez?
15


MR.  RODRIGUEZ:   In the constants, we never
16


put any kind of weight in that particular area.   That
17


information came from the chief mates.   We don’t have
18


that, we don’t put that.
19


MR.  KUCHARSKI:   Okay, thank you.   To the --20


Ron, tell me what the bottom line is.   When you’re
21


loading out that ship and looking at the stability,
22


what’s the bottom line that you’re looking at to make
23


sure that -- is it GM?  Is it draft marks, you know,
24


making sure you don’t exceed that?  What is it that
25
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you’re looking at to make sure that, stability-wise,
1


that that ship leaves safely?
2


MR.  RODRIGUEZ:   When we’re looking at during
3


the operations process is the GM margin no less than
4


0. 50, 100 tons available dead weight, and we talk about
5


three to four feet of (inaudible)  of the vessel.   Those
6


are the four parameters that we always look for during
7


the operation.   And, again, so in the operation, if we
8


see something that is very close to 0. 50 or less than
9


0. 50 or less than 100 tons, we call the captain and
10


chief mate and tell them the vessel is reacting based
11


on the weight that we put on, and then he come to us
12


straightforward and say you need to take cargo off or
13


change the ballast, you know, to have some available
14


dead weight.   You know, that’s an interacting
15


communication during the operation with the chief mate
16


and the captain and us.
17


MR.  KUCHARSKI:   Okay.   And where do draft
18


marks come into consideration, or don’t you consider
19


the draft, besides trip?
20


MR.  RODRIGUEZ:   Well, during the days, you
21


know, let’s say an hour before the end of operation,
22


we’re looking for the draft in order to comply with
23


what the requirements are.
24


MR.  KUCHARSKI:   Okay.   I hear you’re using
25
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dead weight a lot, and I just want to make sure we’re
1


not confusing any terms here.   You’re talking about
2


dead weight and not displacement; is that correct?
3


MR.  RODRIGUEZ:   That’s correct.   (Inaudible)
4


dead weight tonnage that a vessel have.
5


MR.  KUCHARSKI:   Okay.   So you’re not talking
6


about the weight of the ship at all.   You’re talking
7


about the weight of cargo, the stores, the (inaudible),
8


the fuel, water, that’s what you’re talking about in
9


dead weight basically?
10


MR.  RODRIGUEZ:   The available dead weight
11


that is in CargoMax, yes.
12


MR.  KUCHARSKI:   Okay.   The cargo scales. 
13


How many cargo scales are there?
14


MR.  RODRIGUEZ:   Say that one again.
15


MR.  KUCHARSKI:   Cargo scales for weighing
16


the containers and trailers as they come in.
17


MR.  RODRIGUEZ:   We have three scales on the
18


terminal.
19


MR.  KUCHARSKI:   Okay.   And I think Don
20


Matthews said they’re all at the gates; is that
21


correct?
22


MR.  RODRIGUEZ:   Those are at the gate, at
23


the beginning of the gate.
24


MR.  KUCHARSKI:   How often are they
25
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certified?
1


MR.  RODRIGUEZ:   Very three months. 
2


MR.  KUCHARSKI:   Okay.   Every three months. 
3


I suppose -- do you bring in an outside company to do
4


that, or do you do that yourself?
5


MR.  RODRIGUEZ:   (Inaudible)  we have a
6


(inaudible)  with a contract.   They come without any
7


notification, and they have a scale truck and they go
8


to a scale and take the correction for the scale or
9


give us any feedback if we need to replace anything on
10


the scale.
11


MR.  KUCHARSKI:   And what’s your experience
12


with those?  Do they seem to have to be adjusted each
13


time with the certification?
14


MR.  RODRIGUEZ:   No.
15


MR.  KUCHARSKI:   Was that a no?
16


MR.  RODRIGUEZ:   No, we don’t have too many
17


changes on the scale (inaudible)  certifications.
18


MR.  KUCHARSKI:   Okay, great.   And they give
19


you copies of those certifications?
20


MR.  RODRIGUEZ:   Absolutely.   (Inaudible)
21


when we change from (inaudible)  and we have two
22


complete brand new scales and the third one is the one
23


that’s not older than two years.
24


MR.  KUCHARSKI:   Okay.   And the weights that
25
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you’re using, also those are in pounds?
1


MR.  RODRIGUEZ:   Pounds.
2


MR.  KUCHARSKI:   Okay.   And where are we
3


doing the conversion then from pounds to tons?
4


MR.  RODRIGUEZ:   The software made that
5


calculation directly.   You can change from Spinnaker
6


from pounds to metric tons or long tons.
7


MR.  KUCHARSKI:   Okay.   And what kind of tons
8


is Spinnaker using?  Is it a metric ton, long ton?
9


MR.  RODRIGUEZ:   Long tons and metric tons
10


and pounds.   They have it three, the three weights set
11


up on the software.
12


MR.  KUCHARSKI:   Okay.   I’m sorry.   Which one
13


are you using?
14


MR.  RODRIGUEZ:   They use, Spinnaker have
15


three sets of weight.   One is in pounds, one is in
16


metric tons, and the third one is the long tons.   And
17


as soon as you start using Spinnaker, you select as a
18


user what kind of weight measure you want to use.
19


MR.  KUCHARSKI:   Okay, okay.   Thank you very
20


much.
21


CHAIRMAN STOLZENBERG:   Okay.   I’ll go --22


excuse me.   Mr.  23


MR.      with the Coast
24


Guard.   You just mentioned something that Don Matthews
25
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mentioned in an interview yesterday, as well, a switch
1


from TIS to TOS.   Can you explain that in a little more
2


detail?
3


MR.  RODRIGUEZ:   TOS is the Terminal
4


Operating System that we use (inaudible)  same process. 
5


We have three scales.   Drivers come.   The weight always
6


goes directly to the software.   We don’t have that
7


manipulation.   Whatever is total weight, it is directly
8


to the software.   Then the checker, okay, the guy who
9


(inaudible)  that kind of truck is the one to say, based
10


off of this, I want a weight, based of this pressure
11


that we have of a previous information on truck scales,
12


okay, about tare.   When we change from TIS to TOS, it’s
13


the same process.   The only difference (inaudible)  to
14


have manpower on the lanes, we use cameras.   And the
15


checker is sitting in the office that we call kitchen,
16


and then he is looking for the plates of the truck, and
17


then when he has that plate number on the system, the
18


system automatically pull the information from that
19


driver for that truck, and he said it’s a 45 chassis or
20


what the equipment is, then the system know that the 45
21


chassis tare is, (inaudible)  we apply that, the system
22


know that the (inaudible)  is 2,000 pound.   And then the
23


system deduct completely the tare of the truck,
24


chassis, and (inaudible) .
25


NEAL R. GROSS

COURT REPORTERS AND TRANSCRIBERS


1323 RHODE ISLAND AVE., N.W.

WASHINGTON, D.C.  20005-3701




50


MR.    Okay.   What did TIS stand for
1


again?
2


MR.  RODRIGUEZ:   Terminal Information System,
3


and TOS is Terminal Operating System.
4


MR.    And the (inaudible)  is it the
5


same vendor, same --6


MR.  RODRIGUEZ:   No.
7


MR.    Different company?
8


MR.  RODRIGUEZ:   It’s a different company. 
9


With TOS, we have that software from Tideworks.
10


MR.    Of which one?  I’m sorry. 
11


MR.  RODRIGUEZ:   TOS.   TOS is Tideworks.   And
12


in TIS, it’s an internal software that we use that we
13


build internally in SeaStar Line, now TOTE. 
14


MR.    Okay.   And what was TIS?  TIS
15


was not Tideworks.   It was --16


MR.  RODRIGUEZ:   No, it’s a completely
17


internal software from us, and we use TOS in
18


Jacksonville. 
19


MR.    So now the TOS is Tideworks. 
20


It integrates seamlessly with Spinnaker; is that how it
21


works?  It inputs directly?
22


MR.  RODRIGUEZ:   Tideworks is a main company
23


to build the software of Mainsail Vanguard and
24


Spinnaker.
25
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MR.    And it also incorporates TOS?
1


MR.  RODRIGUEZ:   TOS is a name that you use
2


as a Terminal Operating System.
3


MR.    And it doesn’t -- how does it,
4


how does TOS interface with Spinnaker?
5


MR.  RODRIGUEZ:   TOS is a backup.   It‘s like
6


the main computer frame that you have to record new
7


information on the terminal.   What is recorded, the
8


first one records the information at the gate is
9


Mainsail Vanguard, and that’s a software that’s owner
10


is Tideworks.   Tideworks is the owner for Mainsail
11


Vanguard and Spinnaker.
12


MR.    Thank you.   My last question
13


is the 0. 5 GM margin in CargoMax, do you know how that
14


margin was determined?
15


MR.  RODRIGUEZ:   No (inaudible)  five inches
16


above the limits, and that’s the limit that we have.
17


MR.    So it’s incorporated into the
18


software.
19


MR.  RODRIGUEZ:   It is incorporated into the
20


software.
21


MR.    And you’re not sure who
22


determined that that’s the appropriate margin or --23


MR.  RODRIGUEZ:   Well, that margin has been
24


selected from the captains and the chief mates and the
25
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previous guy before us in marine department.   We only
1


follow what they think is a safe way to leave.
2


MR.    Okay.
3


MR.  RODRIGUEZ:   We don’t be in that
4


conversation or that kind of decisions.
5


MR.    Okay, thank you.
6


CHAIRMAN STOLZENBERG:   Okay.   We’ll go
7


around one last time here, starting with Mr.  Gruber.
8


MR.  GRUBER:   Okay.   Tom Gruber, ABS.   When
9


you input the departure condition, did you give any
10


thought to the arrival conditions, as well, as far as
11


when the vessel was to arrive in San Juan?
12


MR.  RODRIGUEZ:   No, I just only have the
13


departure, and I told the chief mate and the captain
14


(inaudible)  arrival, and that’s all the communication. 
15


We never send that to San Juan or (inaudible)
16


information. 
17


MR.  GRUBER:   No, what I’m saying is, when
18


you input the condition into CargoMax, do you look at
19


the arrival condition, as well?
20


MR.  RODRIGUEZ:   No, we only look for the
21


departure.
22


MR.  GRUBER:   Okay.   Now, you said that Don
23


Matthews reports to you?
24


MR.  RODRIGUEZ:   Yes.
25
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MR.  GRUBER:   Okay.   And just before, you
1


said that, when you or Don note that there’s a
2


difference between CargoMax and the way the ship is
3


actually reacting, you make notes to each other on
4


that.   Have you ever sent that to higher-ups or looked
5


for a way to get that corrected?
6


MR.  RODRIGUEZ:   We discuss that with the
7


chief mate and captain to tell them what we see
8


because, you know, most of the time, when we see the
9


vessel, the system say 2. 2, the starboard side
10


(inaudible) .   And then we call right away to the chief
11


mate and captain (inaudible)  vessel react (inaudible) . 
12


I know Don had this conversation with the
13


engineers, you know, how the starboard react.   But I
14


cannot have more information because I don’t have that
15


type of conversation with the engineers.
16


MR.  GRUBER:   No, I’m not talking about the
17


engineers, but I’m talking about with TOTE or the
18


software developers, if you’re finding that there’s
19


differences, was there ever any action taken to try to
20


correct the program itself?
21


MR.  RODRIGUEZ:   Well, that answer can be
22


from Don.   Don is the one to interact more with the
23


software guys, not me.
24


MR.  GRUBER:   Okay.   But you’re his boss, so
25
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you don’t know if he’s done that?
1


MR.  RODRIGUEZ:   I know he (inaudible) .   To
2


who, I’m --3


MR.  GRUBER:   And what was the answer?
4


MR.  RODRIGUEZ:   No, he doesn’t answer to me. 
5


(Inaudible)  if I know a specific day and time he pull
6


that information and he got a concern.   I don’t have
7


that information with me right now.
8


MR.  GRUBER:   Okay.   Thank you.
9


UNIDENTIFIED SPEAKER:   I have nothing else.
10


MR.      from the
11


Coast Guard.   Just one question.   Have you ever viewed
12


the deck log on the bridge of the ships?  Is that
13


something that you ever look at during the course of
14


your duties?
15


MR.  RODRIGUEZ:   Say that again.
16


MR.    The deck log, the official
17


log on the bridge.
18


MR.  RODRIGUEZ:   No.
19


MR.    Okay.   Are you aware if the
20


officers, the chief mate or, you know, one of the
21


officers is logging the fore and aft drafts and the
22


port and starboard load marks at the mid-body there?
23


MR.  RODRIGUEZ:   I’ve never been on the
24


bridge when they make that call, but I can say that a
25
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chief mate call a guy on the bridge to tell the draft
1


fore and aft (inaudible)  on the port side and the other
2


guy who said (inaudible)  tell the bridge, please, this
3


is information that we have for draft.
4


MR.    And have you ever seen a
5


log that had all four of those numbers, plus the
6


salinity, written on it for departure from port?
7


MR.  RODRIGUEZ:   I don’t have any access to
8


any kind of log on the bridge.
9


MR.    Thank you.
10


CHAIRMAN STOLZENBERG:   Eric Stolzenberg,
11


NTSB.   Before I go to the gentlemen on the phone, just
12


to follow-up on what Mr.  Gruber said regarding
13


interaction between Don Matthews and the software for
14


CargoMax or the developers for that software, are you
15


aware of any of the issues he may have discussed in any
16


of those communications?
17


MR.  RODRIGUEZ:   No.
18


CHAIRMAN STOLZENBERG:   Okay, thank you. 
19


I’ll go to Kevin on the phone.
20


MR.  STITH:   Still no questions.
21


CHAIRMAN STOLZENBERG:   Mr.  Kucharski, before
22


we wrap it up?
23


MR.  KUCHARSKI:   Of course, of course.   Hey,
24


Ron, I’m looking at the DCM, the dangerous cargo
25
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manifest, for the El Faro’s last voyage, and I just
1


want to get some clarification for the abbreviations. 
2


I don’t see any table or anything that tells me what
3


the abbreviations are.   It shows one CTK, ammonia
4


(inaudible)  50,520 pounds.   Can you tell me what the
5


CTK means?
6


MR.  RODRIGUEZ:   I don’t prepare the
7


dangerous cargo manifest.
8


MR.  KUCHARSKI:   Okay.
9


MR.  RODRIGUEZ:   It’s -- say that one more
10


time, sir.
11


MR.  KUCHARSKI:   Okay.   So you don’t know
12


what the abbreviation CTK on the dangerous cargo
13


manifest is?
14


MR.  RODRIGUEZ:   No, sir, (inaudible)  limited
15


quantity.   And when we have a (inaudible)  container,
16


our concern is on the vessel operation to be in the
17


right spot and have the segregation based on the 49 CFR
18


table.
19


MR.  KUCHARSKI:   Okay.   Who prepares the DCM
20


then?
21


MR.  RODRIGUEZ:   The DCM is prepared from the
22


hazmat team from corporate office.
23


MR.  KUCHARSKI:   Okay.   So you’re the general
24


manager.   They just feed it into someone, you know --25


NEAL R. GROSS

COURT REPORTERS AND TRANSCRIBERS


1323 RHODE ISLAND AVE., N.W.

WASHINGTON, D.C.  20005-3701




57


I’m just trying to understand the process here, I
1


guess. 
2


MR.  RODRIGUEZ:   Okay.   If a container arrive
3


to our terminal, the customer is responsible to send in
4


advance the hazmat documentation to the hazmat team at
5


corporate.   Hazmat team is the one to, if they have any
6


concern about that kind of cargo coming to the
7


terminal, he get back to the customer and say, listen,
8


your cargo is not allowed to come into the terminal. 
9


In the terminal, we are responsible to have the
10


segregation in the terminal by hazmat classification. 
11


Same way on the vessel operation.   We’re responsible to
12


have the separation based on the table on the vessel in
13


order to comply with the hazmat segregation.
14


MR.  KUCHARSKI:   Okay.   So there’s no
15


consideration if it’s a tank truck as far as how to
16


stow that?
17


MR.  RODRIGUEZ:   The tank trucks go on RoRo. 
18


Are we talking about RoRo or LoLo?
19


MR.  KUCHARSKI:   Well, I don’t know.   I’m
20


looking at the DCM and trying to figure out what
21


(inaudible)  50,000 pounds is, if it’s a tank truck or
22


if it’s, you know, how that’s put on board.
23


MR.  RODRIGUEZ:   You say TC or TK?  Time
24


trailer?
25
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MR.  KUCHARSKI:   It says Charlie Tango Kilo,
1


CTK.   The others, like it’s CTM (phonetic)  and DRM,
2


drum, and PKG I guess is a package.   I don’t know.   I’m
3


just trying to figure out what the CTK is.   Is that a
4


tanker truck?
5


MR.  RODRIGUEZ:   That would be a tanker
6


truck, and I see, on the dangerous cargo manifest, if I
7


see -- are you looking at the (inaudible)  in the
8


description?
9


MR.  KUCHARSKI:   It says pack (phonetic)
10


type.   Yes, pack. 
11


MR.  RODRIGUEZ:   I need to see the DCM in
12


order to see what we’re talking about. 
13


MR.  KUCHARSKI:   Okay, okay.   I see a couple
14


of (inaudible)  trailers, tank trucks (inaudible)
15


containers or, you know, if they’re in a frame or if
16


they’re down in a RoRo car.   Okay, thank you.
17


CHAIRMAN STOLZENBERG:   Okay.   If there’s no
18


further questions, I’ll look around the table, and then
19


feel free to chime in from the phone, but let me start
20


with the table.   Okay.   On the phone?  All right.   Mr.
21


Rodriguez, I just wanted to ask you one more question. 
22


Is there anything you’d like to add or change regarding
23


what you said here today?
24


MR.  RODRIGUEZ:   No.
25
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CHAIRMAN STOLZENBERG:   Okay.   And, lastly,
1


are there any questions we should have asked you that
2


we didn’t ask you, some key piece of information,
3


you’ve heard kind of areas we’ve talked about today
4


that we might want to know.
5


MR.  RODRIGUEZ:   I think it’s better that,
6


with this (inaudible)  the dangerous cargo manifest to
7


have the DCM and then I can see what we’re talking
8


about versus just only talk by reference. 
9


CHAIRMAN STOLZENBERG:   Okay.
10


MR.  RODRIGUEZ:   That’s my only concern, you
11


know.   If I see the DCM, the DCM is very specific, it
12


have the container and the size and type and the
13


description.   And the descriptions came from the
14


customers.   If I see the DCM, I can see (inaudible)  is
15


it trailer or is it container, but talking about
16


reference, you know, I don’t see.
17


CHAIRMAN STOLZENBERG:   Understood.   And we
18


don’t have that with us here today, so thank you for
19


that clarification.   Okay.   Well, then we’ll wrap up
20


the interview here.   Thank you for participating. 
21


We’re going off record.
22


(Whereupon, the above-referenced matter went
23


off the record. )
24
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